E-PROACTIVITY – June 04

Welcome to the latest edition of E-ProActivity. 

Our ProActivity research team have been scouring the Internet, reading business books and magazines, going on courses and talking to other successful business leaders specifically to discover new ideas that can help to make your business more successful.

So here are a few of the things we have discovered, learned or re-learned since last time.

Four Ways to Grow Your Business

As repetition is the mother of all learning, here they are again. There are only four ways to grow any business. Refer back to previous editions of ProActivity for examples of each of these areas.

1. Increase the number of customers (of the type you want to have)

2. Increase the number of times they buy from you

3. Increase the average sale value

4. Increase the efficiency of each process in the business.

Just small percentage changes in any of the above can have a significant effect on your bottom line profits.

Refer to previous editions of ProActivity for examples of each of the above – these can be downloaded from our website at www.alexander-ash.co.uk 

Your chance to Hear Some of the Best Speakers in the World

Anthony Robbins

Most of you may have heard of Tony Robbins, the world’s premier peak performance coach and life change expert. He has coached Presidents, Prime Ministers, members of royal families, sports superstars and business leaders from all over the world.

From October 15th –18th at the Excel Centre in the London Docklands, Tony Robbins is running his very last  “Unleash The Power Within” course in the UK. This is a 4-day intensive course, which will change your life forever. On the Friday night (day 1), you will have the chance to walk over hot coals in the world famous “Firewalk”

I attended the course in 2002, did the Firewalk, and came away in awe of the man. Tony Robbins is the master of teaching successful strategies for taking action and living with more energy and more passion than ever before.

Through our membership of AVN, a limited number of executive seats for this event are available at a discounted price of £408 for the whole 4-day course.. AVN have a designated account manager at Tree Event Management, the event organisers.

If you have not had the privilege of seeing Tony Robbins perform before, I would strongly urge you not to miss out on this final opportunity. Contact us as soon as possible for further details.

Michael Gerber

AVN are bringing Michael Gerber to a conference in Leeds on the 24th November. Anyone who has read Michael’s book, “The E-Myth Revisited”, will not want to miss out on this opportunity. Readers of previous ProActivity newsletters will know our views on Mr Gerber. His book is a must read for any business owner.

There are only a few tickets left (priced at £109 plus vat), and if you wish to see Michael in action on a live stage, please contact us as soon as possible.

Our AVN Library

As you are probably aware, we have access to a huge range of business development tools and resources through our membership of AVN.

We are pleased to advise, that some of these resources can now be made available through a library type facility, where you can borrow the resource for a short period, or even buy the resource for your own use.

Initially, these resources will consist of audio CD’s covering a business development topic. Some of the subjects covered in the resources are:-

· Value Pricing

· Lousy letters loose

· Goals, mission, vision and strategy

· How to create a great feedback system

· Creativity for business breakthroughs

· Business planning

· What to do when your competitors are cheaper than you

· How to Interpret the numbers in your accounts

· How to find the time to do the important things

· The secrets of profitable networking

· How to make it in business without losing it in life

· Increasing your productivity and efficiency – One-Page plans

These resources consist of a 60-minute audio cd, which you can listen to in the car. You will find them both informative and extremely valuable.

The cd’s can be “borrowed” for 14 days at a cost of £20 plus vat, or they can be purchased at £35 plus vat. 

If you would like further information on this service, please do not hesitate to contact us.

Millionaire In Less Than A Minute!

How can you step up into the millionaire membership in less than a minute?   Maybe change a few habits to start with.   The average self-made millionaire reads one book a month.    The average person looks at television six hours a day while the average self-made millionaire looks at less than two hours of television. 

Here Is What We Can Learn From Some Millionaires... 

The Griffiths' family founded a famous sanctuary for animals close to the Gold Coast.    It is now called the Currumbin Wildlife Sanctuary. 

At first the Griffiths’ had a little bush hut on the road frontage where they used to grow and sell flowers, particularly gladioli.    When the local parrots discovered their flowers as a food source, they put in some beehives for honey to distract them. 

Eventually they were feeding so many parrots that they realised they were better business than the flowers and their son, Alex, expanded the sanctuary to where it is now.   It was recently reported that when Alex died he was worth in excess of fifty million dollars. 

Walt Disney dropped out of school, joined the army, came home to draw cartoons, started into business with a partner and failed and sold everything to purchase a one-way ticket to California. 

With his forty dollars, an imitation leather suitcase, one ill-matching suit and some drawing materials he added a dream.   He started a new company, suffered setbacks, endured two nervous breakdowns, sold his car, mortgaged his house, borrowed more until he opened Disneyland, which became the biggest attraction in America and made him a multi-millionaire. 

A Million Dollars Must Be Deposited First In Your Head… 

…Before It Will Ever Arrive In Your Bank Account

Muhammad Ali once said, 'You see I learned a long time ago that being good was simply not enough, you've got to have imagination and you've got to have a dream.' 

Dexter Yager, the former truck driver who built a multi-million dollar business, wrote, 'If the dream is big enough, the facts don't count.' 

The Wise Donkey…

One day a farmer’s donkey fell down into a well.   The animal cried piteously for hours as the farmer tried to figure out what to do.   Finally he decided that the animal was old and the well needed to be covered up anyway, it just wasn’t worth it to retrieve the donkey anymore.    He invited his neighbours to come over and help him.    They all grabbed a shovel and began to shovel dirt into the well.    At first, the donkey realised what was happening and cried horribly. 

Then, to everyone’s amazement, he quieted down.   A few shovel loads later, the farmer finally looked down the well and was astonished at what he saw.   With every shovel of dirt that hit his back, the donkey was doing something astonishing.   He would shake it off and take a step up.   As the farmer’s neighbours continued to shovel dirt on top of the animal, he would shake it off and take a step up. 

Pretty soon, everyone was amazed as the donkey stepped up over the edge of the well and trotted off!    Life is going to shovel dirt on you, all kinds of dirt.   The trick to getting out of the well is to shake it off and take a step up.   Each of our troubles is a stepping-stone.   We can get out of the deepest wells just by not stopping, never giving up!   Shake it off and take a step up!

So what's stopping you?    Nothing.   Be like the donkey and shake off whatever is holding you back and step up. 

You deserve to be rich. There is nothing standing between you and a million pounds if you believe that by changing your thinking you can become a millionaire in less than a minute. 

Don't Wait For Someone Else To Hand You A Cheque…


… Write Your Own Dream Pay Packet Today 

Get a dream, set a goal and go, go, go.   Work like tomorrow will never come and today will never leave.    Find a mentor; get a vehicle for your dream's fulfilment.   Millionaire mentality is yours in less than a minute if you decide to begin today. 

Start declaring this today:  "I am millionaire quality.   I deserve to be a millionaire.   I have a great mind.   I have ability.   I have ideas.   I will find a way and the means to make millions.   I will develop millionaire habits.   I will find a mentor who is a millionaire and I will learn from them. Right now I am a millionaire in my thoughts and from this day forward I will be a millionaire in my speech and in my actions.   I can, I do and I will.   No dirt is going to stop me because I will just simply shake it off and step up." 

Double Your Advertising Budget

If you’ve heard it once, you’ve probably heard it a thousand times; half of all advertising is wasted – the problem is that you don’t know which half it is! But do you really need to worry about it? Not if you can halve the cost of advertising, or double its effectiveness. So how can you make your advertising budget go twice as far?

· Choose your newspapers carefully. Look at the types of business that advertise in them. There is usually safety in numbers, so if nobody in your industry advertises in a particular paper then you probably shouldn’t either. Ask your customers which papers they read, and how they found out about you, and start to draw up a shortlist.

· Look at the cost. Not just the total cost of placing an advert but the effective cost per thousand readers. A slightly more expensive advert in a high circulation free paper is often better value than a cheaper advert in a “paid for” paper; the cost per thousand readers will probably be lower and, for many businesses, the response rate in free papers is much higher.

· Meet the advertising representatives from the papers on your shortlist and ask them to make up proofs for 2 or 3 adverts of different sizes, including one very large one that you can’t actually afford! Most papers will do this free of charge. Compare the proofs produced by each paper, and then sit back and wait. As the paper gets closer to its copy deadline, it will become more and more desperate to sell its remaining advertising space. Since it knows that you are a potential advertiser, and that you already have camera-ready proofs, it will ring you up offering discounted prices. The closer it gets to the print deadline, the easier it will be for you to negotiate even bigger discounts.

· A good advert can loose much of its impact if it appears on a page with little or no editorial. Expensive half-page ads often find themselves sharing a page with another half-page ad, and as a result are often turned over unread. Try a vertical advert; say 28cm deep by 5 columns wide. This size will cost about the same as a half page ad, but because of its shape it is guaranteed to be the largest advert on the page in a tabloid paper. It is also likely to be surrounded by editorial rather than other adverts.

· Make sure that you see the finished advert as soon as it is published. Typographical errors do happen, but the publishers are unlikely to own up to them. By being on the ball you at least have a chance of minimising the damage. And getting the advert reprinted at no cost.

· Monitor the responses carefully. You need to know which adverts and which publications gave you the greatest response rates. Ask new customers how they found out about you, and systematically record, monitor and learn from their answers

· And finally, there is no point in spending money on advertising or any other form of promotion if the sales leads you generate are wasted. Make sure you are able to handle any level of response, from a trickle to a flood.

Access to Finance

As mentioned in recent issues, Alexander Ash & Co have become accredited under the new Business Link initiative – “Access to Finance”. 

The initiative enables 75% - 80% of the professional fees involved in the raising of finance to be paid for by Business Link. So, if you are looking to raise finance now or in the near future, contact us for further details. 

Inheritance Tax time bomb!

Inheritance Tax is becoming a major issue for many clients and we are receiving a number of enquiries on this issue. There are still some planning opportunities available if done early enough. So don’t delay and contact us now to discuss your specific requirements.

Did you know that by simply writing your will in a tax efficient manner, you could save £105,200

in Inheritance tax. – Don’t delay, Act today!

Book your Financial Planning review now!
Have you booked your free personal financial planning review yet? A review of your financial position to ensure you are moving towards your personal financial goals is essential to make sure you are on the right track. In most cases, an outside view can prove extremely valuable. As clients of Alexander Ash & Co. you can now take advantage of a free personal financial planning review with our consultants. These meetings are without cost or obligation, so what do you have to lose!

Areas to consider are, inter alia: -

· Are you taking advantage of all your (and your families) tax and investment allowances?

· Is there a better mortgage deal around?

· Are you getting the best rate on your savings?

· Are you aware that the new stakeholder pension rules can be used to build up funds for children and grandchildren – with the Inland Revenue paying towards it!!

· Is your business vehicle the most tax effective?

· Is your will up to date and tax efficient?

· Have you considered the potential impact of Inheritance Tax (IHT) on your estate and ways to minimise / mitigate this huge problem?

· Is there enough provision in place for your family should you be unable to work or have an accident?

Alexander Ash & Co. are authorised by the Financial Services Authority

Who Else Do You Know?

Do you know anybody else who would like a free subscription to E-ProActivity? Perhaps a supplier or customer? Simply give us their e-mail details and we will invite them to subscribe free of charge as a gift from you.

Hot tips from friends of Alexander Ash & Co. 

Do you have any tips to pass on to fellow ProActivity subscribers? Perhaps a business book you can’t put down, a management idea that works well for you, or even an inspiring quotation. Whatever it is, please tell us and we’ll pass it on to other subscribers.

AND Finally….

Did anyone manage to solve last months puzzle? Well done if you did. If you didn’t, you’ll know how to do it next time you see it!

ProActivity takes a break for the next two months due to the holiday season. If you’re going away, have a great time. If you’re not going away, WHY NOT!

HAVE FUN!

Contact Details

If you want any further information on any of the items in this edition, please feel free to call your usual contact or complete the details on the information request form on the last page.

Alexander Ash & Co.

7th Floor, Ockway House

41 Stamford Hill,

London

N16 5SR

Tel

020 8802 1204

Fax

020 8809 0610

Email

paul@alexander-ash.co.uk
Website
www.alexander-ash.co.uk
About Alexander Ash & Co.

Alexander Ash & Co. Chartered Accountants specialise in helping businesses become more successful and profitable. As founder members of the Added Value Network, and working in conjunction with some of the country’s leading business achievers and thinkers, we have developed a suite of tools and resources to help entrepreneurs take their businesses and their lives from where they are to where they want to be. And, as part of our commitment to your success, we will gladly introduce you to those tools and resources free of charge.
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INFORMATION REQUEST – FAXBACK FORM

Fax to Alexander Ash & Co. 0208 809 0610
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	Phone number
	

	Fax number
	

	Email
	


· I am interested in seeing Michael Gerber live. Please let me have further details.

· Please let me have the SystemBuilder software on 30 day trial

· Please let me have a free copy of your interactive CD – “Simple Stuff That Works”

· Please let me have further information on your Business Edge Programme
· Please contact me to arrange a free personal Financial Planning Review
· Please send me a copy of the new AVN book, “Small Business, Big Difference”
· Please contact me about my will and Inheritance Tax problem.

· I am interested in the AVN resource library facility. Please let me have further details.
· Let me have further details on facilitating a Strategic Retreat
Of all the people I know in business, please add the following to your ProActivity mailing list with our compliments.
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