E-PROACTIVITY – May 04

Welcome to the latest edition of E-ProActivity. 

Our ProActivity research team have been scouring the Internet, reading business books and magazines, going on courses and talking to other successful business leaders specifically to discover new ideas that can help to make your business more successful.

So here are a few of the things we have discovered, learned or re-learned since last time.

Four Ways to Grow Your Business

As repetition is the mother of all learning, here they are again. There are only four ways to grow any business. Refer back to previous editions of ProActivity for examples of each of these areas.

1. Increase the number of customers (of the type you want to have)

2. Increase the number of times they buy from you

3. Increase the average sale value

4. Increase the efficiency of each process in the business.

Just small percentage changes in any of the above can have a significant effect on your bottom line profits.

Refer to previous editions of ProActivity for examples of each of the above – these can be downloaded from our website at www.alexander-ash.co.uk 

If you haven’t yet ordered your free copy of our interactive CD “Simple Stuff That Works – Module 1”, we would urge you to do so as soon as possible - give us a call today - this interactive CD will enable you to work through various areas of your own business, allow you to see the effect of improvements you can make, together with examples and video footage of businesses highlighting the success they are having by implementing some of the strategies outlined on the CD. It’s a must see for everyone running a small business, so don’t miss out on this opportunity. 

If you have a copy of the CD and have not yet reviewed it, please block out some time in your diary to do so. It will be well worth it.

Your chance to learn from the UK’s 100 best employers

Just in case you missed it when it was published in The Sunday Times earlier in the year, we have just discovered that the guide to the 100 best companies to work for in the UK is available free of charge by visiting the website www.dti.gov.uk/publications. Although it has to be ordered from the website it is free, so why not take advantage of it.

As you know, research shows that businesses that create a great place to work also end up becoming more successful and profitable. So if you want to become more successful and profitable, we think it would be well worth getting hold of a copy of this free report and seeing exactly what other UK businesses are already doing to create great places to work. We certainly intend to!

And, of course, if you want some further ideas for making yours a great place to work, please don’t hesitate to contact us on 020 8802 1204

Action Energy website

Have a look at the Action Energy website at www.actionenergy.org.uk for free advice on how to cut your energy bills down to size.

There are a number of fact sheets and general information guides and it is well worth a look. To take one quote form the site – “For many businesses, a 20% cut in energy costs represents the same bottom-line benefit as a 5% increase in sales.” – now there’s a thought!
The more of the suggested actions you take, the more you will save. And even if your fuel bills are modest – over the years the savings you could make could add up to a tidy sum… perhaps enough to buy that equipment, holiday or car you’ve always dreamed of … so it has to be worth taking a look at, doesn’t it?

Imagine the impact of visiting the most successful businesses in the UK and then hearing and seeing them share their secrets with you…  
Scheme Closing on 30th June 2004

American Express, British Airways, Cisco Systems, Fujifilm, GlaxoSmithKline, HP Foods, Microsoft plus a plethora of small and medium sized businesses all invite you to learn their secrets. 

For just £125 you could visit any one of hundreds of the UK’s most successful businesses - and spend the entire day discovering how to take the secrets of their success and use them in your business too? 

What secrets do you want to learn?

You can learn about every conceivable aspect of best practice: 

· Total quality management, 

· Teamwork 

· Product innovation, 

· Customer service excellence 

· Information technology 

· Manufacturing excellence 

So, if you’re looking to give your business a powerful competitive edge…. easily and cost-effectively… why not learn how to do it directly from the best in the UK who are actually doing it?

And, of course, since the CBI supports it, you know your time and money will be well spent. 

EXAMPLE 1: Imagine visiting Microsoft and joining their Customer Service and Support (CSS) team, which offers a look behind the scenes at the contact and support processes of one of the world's most successful companies. Based on the excellent Microsoft Campus in Reading, the day provides a lively mixture of innovative ideas around managing, measuring and communicating in a service and support business, as well as asking visitors to give their views on how they would run Microsoft's support organisation.

EXAMPLE 2: Or try visiting Longhirst Hall, where you can find out how to bring together business, education, training and technology to create a powerful synergy. Using these unique resources, Longhirst Hall create and tailor superb training, development and conference facilities to meet client needs in a setting that inspires focused learning, positive thinking and the exchange of ideas.

EXAMPLE 3: Or visit the Triple A Animal Hotel, who provide 'care you can touch' through a comprehensive range of quality services that cater for all your pets’ needs at the country’s premier one-stop pet care centre?

The Inside Enterprise Scheme is also able to customise visits so that the host can tailor their topics to meet your specific needs and the great thing is that this is all part of the service.   The scheme also has the facility to stream your visit, which means that you can network with people from very similar disciplines, whatever your market sector, which allows the sharing of experiences to be particularly relevant.   

You can get full details of this great scheme by ringing the DTI on 0870 458 4155 and asking for an “Inside UK Enterprise” brochure or visit www.iuke.co.uk, but remember the scheme is closing on 30th June 2004 so act now if you want to take advantage of this. The website will give you further information on the scheme.

The DTI estimates that 8,000 visitors have used the scheme each year.

Access to Finance

As mentioned in recent issues, Alexander Ash & Co have become accredited under the new Business Link initiative – “Access to Finance”. 

The initiative enables 75% - 80% of the professional fees involved in the raising of finance to be paid for by Business Link. So, if you are looking to raise finance now or in the near future, contact us for further details. 

Inheritance Tax time bomb!

Inheritance Tax is becoming a major issue for many clients and we are receiving a number of enquiries on this issue. There are still some planning opportunities available if done early enough. So don’t delay and contact us now to discuss your specific requirements.

Book your Financial Planning review now!
Have you booked your free personal financial planning review yet? A review of your financial position to ensure you are moving towards your personal financial goals is essential to make sure you are on the right track. In most cases, an outside view can prove extremely valuable. As clients of Alexander Ash & Co. you can now take advantage of a free personal financial planning review with our consultants. These meetings are without cost or obligation, so what do you have to lose!

Areas to consider are, inter alia: -

· Are you taking advantage of all your (and your families) tax and investment allowances?

· Is there a better mortgage deal around?

· Are you getting the best rate on your savings?

· Are you aware that the new stakeholder pension rules can be used to build up funds for children and grandchildren – with the Inland Revenue paying towards it!!

· Is your business vehicle the most tax effective?

· Is your will up to date and tax efficient?

· Have you considered the potential impact of Inheritance Tax (IHT) on your estate and ways to minimise / mitigate this huge problem?

· Is there enough provision in place for your family should you be unable to work or have an accident?

Alexander Ash & Co. are authorised by the Financial Services Authority

Who Else Do You Know?

Do you know anybody else who would like a free subscription to E-ProActivity? Perhaps a supplier or customer? Simply give us their e-mail details and we will invite them to subscribe free of charge as a gift from you.

Hot tips from friends of Alexander Ash & Co. 

Do you have any tips to pass on to fellow ProActivity subscribers? Perhaps a business book you can’t put down, a management idea that works well for you, or even an inspiring quotation. Whatever it is, please tell us and we’ll pass it on to other subscribers.

AND Finally….

Break the mould

Most of us don’t realise how conventional we are. Whether we are aware of or not, we tend to think and work within a narrowly defined set of rules. These rules and conventions stifle initiative, innovation and change. They prevent us from making the most of our opportunities.

If you don’t believe this applies to you, try a simple puzzle. Can you join all nine dots in the diagram below using four straight lines, but without taking your pencil off the page, and without doubling back on yourself?




Unless you’ve seen this puzzle before, most people can’t solve it because they think conventionally. They try to draw all their four lines inside the box. But there is nothing in the puzzle that says you can’t go beyond the bounds of the box. In fact, the only way to solve the puzzle is to break out of the box!

For those of you who would rather cheat!, the solution is shown on the next page.











In many ways, the puzzle symbolises the way we usually approach business problems and challenges. We unknowingly superimpose a box of conventional thinking over our problems, making them much harder to solve. Open up your mind to new ideas, actively encouraging new ways of doing things, think laterally and break out of the box. You’ll be amazed at how much easier solving problems can become..

HAVE FUN!

Contact Details

If you want any further information on any of the items in this edition, please feel free to call your usual contact or complete the details on the information request form on the last page.

Alexander Ash & Co.

7th Floor, Ockway House

41 Stamford Hill,

London

N16 5SR

Tel

020 8802 1204

Fax

020 8809 0610

Email

paul@alexander-ash.co.uk
Website
www.alexander-ash.co.uk
About Alexander Ash & Co.

Alexander Ash & Co. Chartered Accountants specialise in helping businesses become more successful and profitable. As founder members of the Added Value Network, and working in conjunction with some of the country’s leading business achievers and thinkers, we have developed a suite of tools and resources to help entrepreneurs take their businesses and their lives from where they are to where they want to be. And, as part of our commitment to your success, we will gladly introduce you to those tools and resources free of charge.
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INFORMATION REQUEST – FAXBACK FORM

Fax to Alexander Ash & Co. 0208 809 0610

	Name
	

	Address
	

	
	

	
	

	
	

	Phone number
	

	Fax number
	

	Email
	


· I am interested in seeing the Michael Gerber video. Please inform me

of the next showing.

· Please let me have the SystemBuilder software on 30 day trial

· Please let me have a free copy of your interactive CD – “Simple Stuff That Works”

· Please let me have further information on your Business Edge Programme
· Please contact me to arrange a free personal Financial Planning Review
· Please send me a copy of the new AVN book, “Small Business, Big Difference”
· Please contact me about my will and Inheritance Tax problem.

· I am interested in obtaining a copy of the audio CD – “How to find the time to do the Important Things”

· Let me have further details on facilitating a Strategic Retreat
Of all the people I know in business, please add the following to your ProActivity mailing list with our compliments.
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